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Hello. Here we are going to talk about the Corporate Philosophy of HTB, which comprises 
our vision, our mission and our principles.  It is complemented by the Ethical Code of 
Conduct.  The Code of Conduct exists to guarantee the highest standards of integrity, 
transparency and reliability in all our actions.  It brings together guidelines that have to 
be adhered to and applied by the employees of HTB and of the companies in which 
HTB holds a majority share, e.g. Construtora TEDESCO, KERN Engenharia and HTA 
Ingeniería y Construcciones. 

This material guides our actions and relationships and gives direction on ethical and 
moral aspects, which involve all parties who hold an interest in our business: employees, 
clients, suppliers, business partners, the government, public organisations and others.  
The Code of Conduct also applies to third parties that represent HTB in any form – 
commercial partners, suppliers, service providers, amongst others, especially if they 
have some kind of interaction and relationship with representatives of public authorities.

The guidelines and procedures contained in the Management System elaborate the 
HTB Philosophy more broadly. It determines our organizational culture, influencing our 
business strategy and guiding the behaviour of all our employees, both concerning 
their relationships and their conduct of throughout their daily activities.

Objective and 
Scope

OBJECTIVE AND SCOPE
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To be an engineering and construction company of excellence.

To deliver tailor-made solutions, providing varied services.

Customer Focus

Our service is proactive. We identify the needs of our customers and the critical factors 
for the success of their business, understanding their business.

To ensure excellence of our solutions and services, we rely on highly qualified employees 
and we encourage constant improvement of our team. Likewise, we have established 
partnerships with the best companies in the market.

Our relationships are based on mutual trust and commitment, focussing on adding 
value. We value transparent and lasting relationships.

• Customer focus;
• Unique employees;
• Creating Added Value;
• Sustainability.

Vision

Corporate Philosophy

Mission

Principles

CORPORATE PHILOSOPHY
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Unique employees

We believe in the transforming power of engaged people acting day in day out with the 
highest standards. Individuals highly committed to the company’s strategy, who know 
their role in the organization and act as representatives of the brand, consciously taking 
responsibility and acting as if they were the “owners of the business”.

We value individual development and believe in a corporate culture that inspires people’s 
commitment.

We know that human beings sometimes fail and we encourage a frank and constructive 
way in dealing with these failures. Together, we set clear individual objectives, seeking 
the commitment and the best performance of each employee.

We work in multidisciplinary project teams, aiming to achieve the best use of our 
capabilities. We take responsibility for complex tasks and offer the necessary conditions 
so that the objectives that we have established by mutual agreement can be achieved.  
We constantly strive to improve our results, valuing innovation, entrepreneurship and 
commitment to excellence.

Creating Added Value

The strategic and operational development of HTB is focused on the benefit of our 
customers, employees, suppliers and shareholders.

With a view to increasing the value of our company, we handle the investment of our 
shareholders responsibly.

We know that our future depends on the continual striving to improve our results.

We believe in open communication, internal and external. Thus, we are committed to the 
transparency of information. 

Sustainability

Aware of our role in the world and in our society, we have adopted good corporate 
governance practices and we are committed to our ethical guidelines, acting in a 
consistent and transparent manner when conducting our business.

We believe in equality of opportunities and we encourage diversity.

We take all necessary precautions to ensure a safe environment, promoting the health 
and safety of our employees and the well-being of all.

We believe in sustainable development, recognizing our responsibility towards the 
environment and to future generations.

CORPORATE PHILOSOPHY



8



9



10

CODE OF CONDUCT

Message from the Board of Directors

Our ethical conduct, the integrity with which we conduct our business and the 
relationships with our stakeholders ensure HTB’s credibility.

All employees must be aware of the laws and regulations of the place where they work 
as well as of the internal guidelines and, in particular, of the content of this Code of 
Conduct.

Furthermore, they must assume responsibility for the fulfilment of their obligations in 
a reliable manner, demonstrating honesty and integrity in all aspects of their work 
activities.

We expect the same standard of conduct from the members of the companies in which 
HTB holds a majority stake as well as outsourced companies.

If the practices, legal provisions or other rules applied in a country where HTB does 
business differ from those established in this Code if Conduct, the rules to be followed 
shall be the strictest rules applicable to each case.

The employee, who identifies suspects or knows of discrepancies or violations of the 
internal guidelines and of this Code of Conduct, must immediately inform the pertinent 
channels, which will forward the complaint for investigation.

The investigation of the complaint must be conducted by the Ethics Committee, and, if 
proven, disciplinary measures must be taken and possible sanctions, provided for by 
law, may be applied.

We are convinced that ethical and economic values are mutually dependent and that 
the needs of the business must be met in a proper and fair manner and in accordance 
with the existing rules.
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Relationships with Stakeholders

Relationships with clients

We believe in and build relationships based on trust, transparency and mutual 
commitment.

The relationship with the client must be efficient, transparent and courteous and the 
responses to their demands, even if negative, must be provided in a clear form and 
within the established time frame. Expenses with customers, arising from work meetings 
or business courtesies, are acceptable as long as they are within the limits established 
by HTB.

Relationships with suppliers

The contracting of partners, whether they be service providers or suppliers of materials 
and equipment, must be based on the needs of HTB. The choice of these partners 
must be made based on the cost-benefit ratio, with emphasis on technical reliability 
and ethical integrity.

The choice of suppliers must be made based on price quotations from registered and 
qualified partners, aiming at the best outcome for the parties, without any granting 
benefits or advantages of any kind, in line with HTB’s Supply Policy.

Should any employee of HTB or any of his or her family members have shares in or be 
part of the workforce of any company that is in the process of qualifying or participating 
in the contracting process with HTB, then this employee must inform his senior director 
immediately.

In these cases, the ethics committee must be consulted regarding the continuation of 
the process.

CODE OF CONDUCT
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CODE OF CONDUCT

• Act in strict compliance with applicable laws, including anti-corruption and anti-
bribery laws;

• Engage in the implementation of mechanisms to combat corruption, fraud, money 
laundering, cartel agreements and other illicit acts;

• Respect the basic human rights of employees;

• Prohibit slave labour and child labour;

• Take responsibility for and preserve the health and safety of their employees;

• Act in a conscious and sustainable way regarding the environment, always following 
applicable environmental legislation;

• Promote compliance with these principles within their supply chain;

• Comply with basic accounting principles and standards, maintaining reliable 
information and records concerning the products or services provided.

Relationships with the government and political parties

Contacts with representatives of governments, as well as with members of political 
parties in the name of HTB may only be conducted by members of the Board.

The relationship between public institutions and employees or representatives of HTB 
must comply with the applicable legislation and the ethical principles laid down in this 
Code of Conduct and be handled in a professional and transparent way. 

The existence of any kind of undue or suspected pressure, offer or solicitation from the 
side of a public agent must be reported to the line manager or directly to the Compliance 
Officer immediately.

Corporate Communication

The image of HTB is a valuable company asset and must be preserved by all employees 
at all times.

Any contact with journalists, press or media representatives must without exception 
be conducted by the spokespersons of HTB, who will be supported by the Corporate 
Communications team. All other employees may not under any circumstances express 
opinions on behalf of the company, make contact with or comments to the press, the 
government or external groups on behalf of HTB.

The “Corporate Design” guidelines must be adhered to in the communication with 
the internal and external public, especially when the communication is related to the 
propagation and promotion of the HTB brand.

We expect from our partner suppliers that they act according to the following 
principles:
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CODE OF CONDUCT

Conflicts of Interest

HTB counts on the loyalty of all its employees.

A conflict of interest is any association that may influence the way in which the 
employee performs his or her duties in the company. Fundamentally, it is any form of 
involvement with a competitor, supplier or customer. It also includes any form of relevant 
work relationship, such as the acceptance of mandates, consulting contracts or similar 
assignments.

All HTB employees must avoid situations where their own personal interests or personal 
finances are in conflict with the interests of the company. In the event that the employee 
has any direct or indirect participation or private commercial relationships with 
competitors, suppliers or customers, the employee must report to the Ethics Committee, 
which will assess the impact on HTB.

No employee should accept advantages, especially in the form of gifts or benefits, 
derived from a business relationship with HTB. For example, persons or companies 
with business links with HTB Group may not receive private contracts that could unduly 
benefit the employee and /or damage the interests of the company. In particular, no 
employee may accept advantages that that could reasonably be assumed to have a 
potential impact on business decisions or transactions. Small sporadic gifts worth up 
to R $ 150.00 are an exceptions to this rule, however, any pertinent national tax burden 
must be observed.

Cash gifts must never be accepted under any circumstances. Invitations to lunches, 
dinners and events must be restricted to the limits of normal work related hospitality.
The hiring of family members directly or through third parties may only be carried out in 
line with the Human Resources Policy.

Participation in external entities such as unions and associations must be communicated 
to the Human Resources department and participation in company boards must be 
communicated to the Compliance Officer.

For the avoidance of doubt in the characterization of a conflict of interest, the employee 
must inform the Compliance department of any situation that may potentially create a 
conflict of interest.
 



14

CODE OF CONDUCT

Observance of Laws

Bribery and Corruption

No employee of HTB may promise, offer or grant an undue advantage to a public 
servant, an official, attendant, employee or representative of a government, a state 
owned enterprise or a Public-Private-Partnership, or their members of staff or any third 
parties in exchange for any commercial or personal advantage.

With regards to gifts, only those with no commercial value or distributed as a matter 
of courtesy or advertisement are permissible. If there is any doubt in this situation it is 
always necessary to seek the guidance of the superior manager.

Special care is required in the case of authorities or public officials.  It is not allowed to 
offer gifts or any kind of benefit to these persons, their family members or other persons 
related to them, be it directly or through third parties.

Third parties, such as consultants, brokers, sponsors, representatives or other agents, 
must not be used to circumvent this rule.

Observance of Anti-Trust Rules

We believe in fair and open competition. HTB is committed to the promotion of this 
principle.

Employees of HTB and the companies in which HTB holds a share are not allowed to 
adopt unlawful and / or criminal practices such as illegal bid rigging to exclude, restrict 
or distort competition.

Money Laundering

HTB rejects any activity that may be characterized as money laundering and instructs 
all employees not to get involved in this type of activity.

Donations and sponsoring

HTB and the companies in which holds a share do not make any direct or indirect 
donations to individual entities, political parties or individual politicians. Any exception 
to this rule shall only be authorized if: it is permitted by law, it is in line with the terms 
of this Code of Conduct, the organization for which the donation is intended is entirely 
reliable, prior approval of the Diretor Presidente or the Diretor Vice Presidente has been 
secured.

Before a donation or sponsorship can be submitted for approval, a due diligence 
examination of the institution receiving the incentive is required, as well as an analysis 
of the verification mechanisms that are in place subsequent to the use by the said 
institution.
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CODE OF CONDUCT

Sponsorships and donations to other non-political recipients must not be used to 
circumvent the rules of this Code of Conduct.

Documentation of Business Transactions

All business transactions must be documented and accounted for in accordance with 
the legal provisions and internal rules of HTB.

Respecting Human Rights

We respect, protect and defend the rights of all human beings alike. All our employees 
have a duty to ensure that the fundamental rights, which are universally recognized, are 
respected in all their actions and their relationships.

We will not tolerate child labour or any form of exploitation of children or young people. 
The minimum age for employment is the age of completion of compulsory schooling 
and may not be below 15 years of age under any circumstances.

We reject all forms of forced labour. No employee may be made to work using direct or 
indirect force and / or intimidation. Only persons who voluntarily apply for work may be 
employed.

We believe that diversity among the employees offers great potential. That is why 
HTB consciously and purposely employs people from different backgrounds and with 
varying degrees of experience.

All our employees must cultivate respect in interpersonal relationships, actively avoiding 
and combating any form of discrimination based on ethnic origin, gender, religion, 
belief, disability, age or sexual orientation.
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Insider rules

Privileged information

Information that could in any way impair HTB’s position in business or its image, as well 
as other matters considered confidential by HTB, must be treated with the highest form 
of discretion and secrecy. 

Likewise, it is prohibited to disclose non-public information about other companies and 
individuals.

Confidentiality

Company and business secrets must be treated confidentially. That applies to any 
information that HTB, its contractual partners or its customers have an interest in keeping 
confidential. This information must not be disclosed to unauthorized persons without 
permission. This obligation persists beyond the termination of a person‘s employment.
Employees may only disclose information about HTB and its business internally or 
externally after having been specifically authorized to do so and always in an accurate, 
objective and appropriate manner.

All documents used and produced by the employee during the course of his or 
activities are owned by HTB and may not be taken along upon leaving the company, 
be it physically or electronically. This includes reports, spreadsheets, projects, studies, 
contracts and any other documents.

HTB may access or make use of any of the documents in its property without prior 
authorization from the employee.

Data protection

All employees must observe the Data Protection policy and ensure the protection of the 
data belonging to the company, its clients and the investors with whom HTB maintains 
relationships, as well as the data of the other employees.
 
The employee has to take all the necessary care required to protect the data during any 
of his/her activities. If he/she detects inadequacies that may endanger the security of 
the data, he/she should notify the superior manager immediately.

The use of the means of communication provided by HTB (telephone, e-mail, internet 
and others) must be restricted to what is necessary for the performance of professional 
activities. The internet may neither be used to transmit or receive offensive, aggressive 
or pornographic information nor to express political, religious and discriminating 
positions.

CODE OF CONDUCT
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CODE OF CONDUCT

Dealing with Internal Knowledge

All employees are required to ensure a swift and uninterrupted exchange of information 
within HTB. No employee may retain, modify or selectively communicate knowledge 
that is relevant to our activities. With the exception of instances where other interests 
have priority (confidentiality, for example), the information must be transmitted to other 
areas or persons in a correct, complete and timely manner.

Treatment of the Company’s Property and Assets 

All employees have a duty to treat the company’s property and assets with care and 
to handle the company’s resources economically and responsibly in all regards. 
Employees may not make private use of the assets, goods and services of the company.

Right to political participation

We respect engagement in civic affairs and participation in the political process by any 
of our employees. This participation, if it is undertaken, must occur in the employee’s free 
time and at his/her own expense. The employee must make it clear that any expressions 
of opinion are his and not HTB’s opinion. HTB’s name, resources and facilities may not 
be used to serve personal political interests or the interests of a party.
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Sustainability

Health and Safety at Work

Health and safety are basic factors for the well-being of any individual. Therefore, all 
our employees must promote the safety and health of the members of his/her team and 
of any service providers by taking precautionary measures to guarantee a safe and 
healthy work environment. An essential prerequisite is the strict abidance by the current 
legislation and the internal health and safety guidelines.

It is obligatory for all employees to inform their immediate superior immediately if any 
of these principles are breached. All work must be halted until safe conditions are 
restored. Any irregularity in this respect must be corrected without delay.

Environmental Protection

We are mindful of the ecological impact of our activities and take steps to protect the 
soil, water, air as well as the bio-diversity and cultural traditions.  All employees must 
limit the negative repercussions of their work on the environment by adopting preventive 
measures focused on sustainability and the wise use of natural resources.  

All current legislation and internal guidelines must be strictly observed.  The responsible 
department must be informed immediately if any environmental damage should occur 
and appropriate steps must be taken to restore the conditions.

Social Responsibility

We perceive social activities, carried out individually and collectively, as a conscious 
way of transforming the world in which we live in a positive way, thereby generating a 
positive impact on the whole society.

Thus, we value the voluntary participation of our employees in communal activities. If 
these actions coincide with the time given to the company, the employee must request 
prior approval from his immediate superior to verify compliance with internal guidelines.

Activities promoted by the company in the communities surrounding its construction 
sites, where applicable, must be preceded by the authorization of the responsible 
director.
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CODE OF CONDUCT

The ethical principles and guidelines set forth in this Code of Conduct, in our Corporate 
Philosophy and in our Management System form the core elements of our corporate 
culture and it is imperative that everyone observes these principles. All employees have 
equal responsibility for the compliance.

A particular responsibility lies with employees in leadership positions. All coordinators, 
managers, supervisors and directors must ensure that all the members of their team are 
aware of these principles, serving as examples, clarifying doubts, and helping the team 
members to understand these rules and regulations.

The immediate leaders are responsible to ensure that the conduct of the members 
of their team is consistent with what is established in the Corporate Philosophy, the 
Management System and this Code of Conduct and they are obliged to monitor and 
verify compliance with the regulations.

Leadership Role
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If it is verified that any part of the current legislation, the internal guidelines or this 
Code of Conduct has been breached the company must be notified immediately. 
The employee who identifies the irregularity must initially communicate the fact to his 
immediate superior, asking for guidance.

If, for whatever reason, the employee prefers not to address his/her immediate superior, 
he/she must make use of the Whistleblowing Channel to report violations. This channel 
is also available to the outside public.

Identification is not obligatory when reporting a case of breach of compliance.  However, 
if the employee wishes to receive a reply from the Compliance Officer, the employee 
must provide a contact telephone number, address or e-mail address.

Employees may not be penalized for communicating any form of misconduct or for 
whistle blowing with respect to legal provisions, internal guidelines or principles 
established by the company.

All complaints are treated with strict confidentiality, unless legal considerations require 
that another course of action be followed.

Depending on the severity of the breach of compliance and after due consideration and 
verification the following measures may be taken if any of the employees of HTB and of 
the companies in which HTB has a majority stake fails to comply with the guidelines set 
out in the Corporate Philosophy, the Management System and this Code of Conduct: 
verbal warning, written warning, suspension, dismissal or dismissal for just cause.

It should be noted that the application of the above-mentioned measures does not 
prejudice further civil action or criminal charges, including claims for compensation and 
reparation for moral damages or financial losses.

Violations of the Code of Conduct
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The approval of HTB’s Ethical Code of Conduct, its updates and the appointment of the 
Compliance Officer is the responsibility of the Diretor Presidente and the Diretor Vice-
Presidente.

The employee who is appointed to the role of the Compliance Officer is the person 
responsible for the continuous improvement, updating and dissemination of this Code 
of Conduct and is in charge of making sure that all employees are aware of the Code of 
Conduct by means of communications and periodic training sessions.

HTB’s Ethics Committee is in charge of all investigations and the evaluation of all 
allegations related to violation of this Code of Conduct and other corporate policies and 
guidelines and is responsible to take the appropriate measures.

The Committee shall be composed of the Compliance Officer and of up to four (4) 
further members appointed by the Diretor Presidente and the Diretor Vice-Presidente.

The Committee may, at its discretion, invite representatives of the various departments 
and the respective director of the employee who was reported to attend special meetings 
or may request their support in the analysis or the handling of the reported situation.
For the avoidance of doubt, it is made clear, that employees can enter into direct contact 
with the Compliance department.

This Ethical Code of Conduct shall become effective as of January 2017 and shall 
remain valid for an indefinite period of time.

Governance 

The Whistleblowing Channel carries out its work impartially and with absolute secrecy 
in order to guarantee the confidentiality and anonymity of the whistle blower as well as 
integrity of the investigation.

The service provided by this Channel is carried out by a specialized external company, 
and the contacts are available on HTB’s homepage:

www.htb.eng.br

Contact



22

Creation:
HTB Board
Communication Department

Graphic Design and Review
CDA Branding & Design
Images: Image banks ShutterStock and Visual Hunt



23



24

This material is a publication of the HTB Group.

www.htb.eng.br

São Paulo
Avenida Alfredo Egídio de Souza Aranha, 145 

04726-170 - São Paulo – SP
Brazil

Phone: 55 11 5643-0100

TEDESCO
Av. Plínio Brasil Milano, 1023 

90520-002 - Porto Alegre – RS
Brazil

Phone: 55 51 3327-0700
 

HTB Fit
Avenida Alfredo Egídio de Souza Aranha, 145

04726-170 - São Paulo – SP
Brazil

Phone: 55 11 5643-0100

HTA
Carlos Pellegrini 855 - 4ºA

C1009ABQ - Capital Federal
Buenos Aires

Argentina
Phone: +54 11 4326-5004

PW
Rua Alceu Amoroso Lima - Edifício

Salvador Bussiness & Flat - 3º 41820-770 - Salvador - BA
Brazil

Phone: +55 71 3038-1500


